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What Is CHAMP?

•Centralized Household Goods Traffic
Management Program

•GSA’s CHAMP is a national program 
which provides a method to Federal
civilian agencies to economically
move civilian employees’ household 
goods (HHG), unaccompanied air
baggage (UAB), and privately owned
vehicle(s) (POV), when authorized



Some Quick Definitions

•TSP–Transportation Service Provider
Any participating carrier or freight forwarder
approved in GSA’s household goods 
program

•UAB–Unaccompanied Air Baggage
(Alaska & International moves)

•POV–Privately Owned Vehicle



Household Goods Tender of Service
(HTOS)

•One combined document for domestic &
international program

•Identifies program requirements

•Rights & Responsibilities of:
•Government Agency Ordering the Shipment
•Federal Employee Relocating
•Transportation Service Provider
•GSA



HTOS Requirements

•The HTOS details the specific
requirements governing shipments of
household goods, personal effects, and
privately owned vehicles (POVs) for
Government agency personnel. This
includes everything from the pre-move
survey, accessorial services,
packing/unpacking, loading/unloading,
claims documentation, and much more.



Customers Count

•Over 1,200 Federal Agency Customers
–Dept. of State
–Veterans Affairs
–DEA
–Bureau of Prisons
–FAA

•Over 300 Transportation Service
Providers (TSPs)



Domestic / International Program



Federal Agency Benefits Under
CHAMP

Full Value Replacement on Claims
–Valuation of $5 per pound for HHG & UAB

Shipments (or higher for specific agencies)
–Vehicle shipments released at current

market value

GSA assistance with interpretations of
regulations.



Weight Variance

•115% Weight Variance Rule
–If actual weight of shipment comes in at

115% above pre-move survey weight, the
TSP must notify the agency &/or justify the
difference
–If no justification or notification occurs, the

TSP must use the 115% weight for
calculating transportation charges
–Agencies may waive this item



Relocation Regulations

•Federal Travel Regulations (Chapter 302)
–WWW.GSA.GOV/FTR

•GSA Transportation Website
–WWW.GSA.GOV/TRANSPORTATION
•What’s New 
•E-mail Notifications
•Household Goods Tender of Service (HTOS)
•Request for Offers (RFO)



Transportation Management Services
Solution (TMSS)

•Need Access to TMSS?
–Sign up on

MOVEIT.GSA.GOV
–New Federal

Customer?

–Call or E-mail GSA
Representative





General & Move Management Services
(MMS)

•Selecting General Vs. MMS

• –Transportation & Accessorial Services
Associated with a Household Goods
Shipment Normally Handled by the Agency

• –Arrangement, Coordinating and
Monitoring Household Goods Shipment

•All Agency Use
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Click Here To Book
Shipment Off-Line



How to Select a TSP . . .

•Based on Past Performance
•Based on Price
•Based on GSA’s Value Index (VI) Score 

(measurement of best value for price)
•Based on Agency’s Needs (General vs. 

Move Management Services)



Now What?

•After selecting & contacting a TSP, they
will set a date to perform an on-site
premove survey

•Premove survey–an assessment of
personal effects owned by the relocating
employee

•Purpose–ascertain packing
requirements, special services, estimated
weight of shipment



Origin Services
Authorizations/Allowances

•On-site pre-move survey
requirement

•Telephone survey must be
authorized by agency prior
to conducting

•Maximum weight allowance
= 18,000 lbs. (includes UAB
& Storage)



Accessorial Service Authorizations

•Pre-authorization by Federal agency is required
•TSP must submit request in writing
•Examples:
–Shuttle service
–Crating
–3rd party services
–Removal of items in attics, basements, etc.

that are:
•1) not accessible by stairway
•2) not adequately lighted
•3) does not have a flat floor or
•4) does not allow a person to stand upright



Accessorial Service Authorizations

•Examples (continued):
–Indirect routing
–Foreign flag vessel
–Shipment reweigh
–Services occurring after 5 pm local time
–Any service outside of the scope of the HTOS



Transferee Responsibilities

•Disassembly & reassembly of items

–Swing sets
–Playground equipment
–TV/Radio antennas
–Satellite dish antennas
–Storage sheds
–Draining/refilling waterbeds



Inventory

•Must be descriptive &
legible

•No packed-by-owner
(PBO) boxes–DOS Int’l

•High risk inventory

•Obtain signature of
transferee at
origin/destination



Storage-In-Transit (SIT)

•Authorization from the agency–
–SIT at origin
–SIT at destination
–SIT at a location other than agent’s nearest 

available facility
–SIT stored outside of 50-mile radius
–SIT involving use of trailers, vans, public

warehouses, & self storage units
–Partial withdrawal of SIT from warehouse



Destination Services
•Destination accessorial services must be pre-

approved

•Unpacking is authorized, at transferee’s 
discretion

•Removal of debris is authorized if it occurs on
the day of unpacking
•If return trip to residence is required:
–$75 local service fee
–Agency can authorize >$75



Delivery Documentation

•Transferee to sign off on inventory

–Initial each item delivered

–Note condition (specific damage/missing
articles)

–High-value inventory–sign off in TSPs
presence



Transit Times

•Section 12 of the HTOS

•POV Late Delivery Penalty - $100 per day

–24-hour Notice of Delay

–TSP Arranges for, or Reimburses for, a Rental
Car



Transit Times (continued)

•The RTO may Waive Based on
Circumstances of the Delay

–Examples of Circumstances:
•Missed Sailing
•Incorrect Paperwork
•Auto Found to be Inoperable Condition
•Inspections
•Weather



Overview of Authorizations
•Government Agency–Selects TSP performing the

move. Accessorial services must be authorized by
the Government agency in writing BEFORE being
performed. Waiver of authorizations

•Transferring Employee–Available during pre-move
survey & packing. Verification of inventory.
Appraisals of high value items. Filing claims

•TSP–Files rates with GSA, has access to TMSS,
assigns agent access in TMSS, maintains insurance
and performance bond requirements. Selects
agents to perform move, dispatches shipments, and
monitors shipment from beginning to end. Provides
shipping documents. Provides valuation coverage,
assistance with claims, and responsible for reporting
to GSA and Government agency



Shipment of Vehicles–
International

•CHAMP TSPs may identify vessel shipping
container accreditation & hazmat associated
fees on invoice, as a pass through charge when
transporting a POV via a shipping container.
Charges are in addition to the POV services
included in the flat charge identified in the
Request for Offers

•Copy of Original Receipt from Vessel
Carrier for Reimbursement



Shipment of Vehicles–Int’l (con’t)
•Two Options:
–Running POV to a stall
•POV may sustain possible damage to fuel-

injection system & other mechanical components
–Not running POV to stall
•No more than ¼ tank of fuel
•Automatic requirement to be hazmat certified

•TSP may recommend one option over the other
to preserve the vehicle

•Agency can set their own internal policy



New Countries
•Armenia
•Belarus
•Benin
•Bosnia-Herzegovina
•Republic of Congo
•Cote D’Ivoire
•East Timor
•Eritrea
•Georgia
•Iraq
•Jerusalem–added

under Israel
•Libya

•Serbia & Montenegro
•Slovak Republic
•Togo
•Turkmenistan
•Uzbekistan



Separation of China Cities

•Beijing
•Chengdu
•Guangzhou
•Shanghai
•Shenyang
•China (All Other)



Updates on Transportation Issues
• Effective Nov. 1, 2005

• Addition of UAB fuel surcharge
as a pass through charge

• Separate Line Item

• TSPs must provide copy of original
airway bill to the agency to receive
reimbursement

• Excessive costs charged by overseas air carriers can be
negotiated and paid at the discretion of the agency

• Shipments handled by State Dept are excluded



General Rate Adjustment

•Effective May 1, 2006, a
2% general rate increase
will be added to domestic
rates/charges (contained in
415-G) for packing,
accessorial services, line-
haul, storage, & water
charges to/from Alaska



Firearms to Alaska

•Packed in separate container

•Sealed at residence

•Serial number

•No Customs clearance

•Written acknowledgement
of receipt when delivered



Debris Removal

•Must be accomplished on day of
unpacking
•TSP may charge for return trip to

residence
•Charges for this service >$75 may be

authorized by agency



TMSS User Guide for HHGs
Available on:

www.moveit.gsa.gov



What is a Help Screen?



Click Here To Access
Help Screens



Contact GSA
National Capital Region
Washington, DC
(202) 619-8959

Heartland Region
Kansas City, MO
(816) 823-3646
Kim.Chancellor@gsa.gov

Southeast Sunbelt Region
Atlanta, GA
(404) 331-5121

Pacific Rim Region
San Francisco, CA
(415) 522-2845

www.moveit.gsa.gov


